
 

!!!"#$%&'(&')#*+*$*,("'-$ .

///012/03334.

.

!

.

5&6(.77.#,.&.7105&6(.8*6#*9.-,.:*;%#,<.=#69(0>#$*.
?&,&<*69.&,@.8*&9-,*@A.BC(.D,(6&#,*@A..
8C%*6+#9-69.>6&,9#(#-,.(-.EFF*'(#+*.G*&@*69.
!

.

.

!"#$%&%'(&)$*(+,-.#+/&01.-2.&!+%-23(&)(+-(.&
>)*.(6&,9#(#-,.F6-$.&,.#,@#+#@C&;.'-,(6#HC(-6.(-.&.9C%*6+#9-6I.-6.
$&,&<*6#&;.6-;*.#9.-,*.-F.()*.$-9(.'6#(#'&;.&,@.@#FF#'C;(.'&6**6.$-+*9"..

J*%6*9*,(#,<.()*.;&6<*9(.%--;. -F.$&,&<*$*,(.(&;*,(.#,.$-9(.
'-$%&,#*9A.9C%*6+#9-69.%6-+*.'6#(#'&;.(-.&,.-6<&,#K&(#-,L9.9C''*99".
M-$%&,#*9.()&(.@*+*;-%.9C%*6#-6.;*&@*69.#,.()*9*.9C%*6+#9-6I.
%-9#(#-,9.'&,.*N*'C(*.$-6*.*FF*'(#+*;I.()&,.()*#6.'-$%*(#(#-,"..

>)#9.&6(#';*A.Performance Coaching Flexibility: Every Great Manager 

Has ItA.#9.H&9*@.-,.?-@C;*.O77.F6-$.>)*.8C%*6+#9-6I.B&9#'9.8*6#*9A..
&.7105&6(.8*6#*9.-,.:*;%#,<.P,@#+#@C&;.M-,(6#HC(-69.&,@.8*&9-,*@A..
BC(.D,(6&#,*@A.8C%*6+#9-69.>6&,9#(#-,.(-.EFF*'(#+*.G*&@*69"..

>)*.8C%*6+#9-6I.B&9#'9.8*6#*9.'-,9#9(9.-F..
71.#,@#+#@C&;.I*(.;#,Q*@.(!-0)-C6.$-@C;*9A..
@*;#+*6*@.#,.;*&@*60;*@.-6.*G*&6,#,<..
F-6$&(9A.)*;%#,<.$&,&<*69.C,@*69(&,@..
()*.$&,&<*$*,(.H*)&+#-69.&,@.(&'(#'9..
6*RC#6*@.(-.*,9C6*.()*#6.-!,.&,@.()*#6..
'-$%&,IL9.9C''*99"..

?-6*.#,F-6$&(#-,.-,.>)*.8C%*6+#9-6I.B&9#'9..
8*6#*9.'&,.H*.F-C,@.&(.()*.'-,';C9#-,.-F.()#9.&6(#';*".

..

G#9(*,.(-.()*.8C%*6+#9-6I.B&9#'9.5-@'&9(.8*6#*9S.Tips for Managers  

and HR Professionals on Helping Individual Contributors Transition 

to Effective Leaders..T+&#;&H;*.-,.#>C,*9".

While performance review 
considers the whole body  

of work, effective coaching 
requires looking specifically 
at the task or assignment  
in question.  
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Effective performance coaching is a critical managerial skill. A leader 

needs to clearly understand what his or her direct reports are asked to 

do, and help give their team the confidence that they can accomplish 

those tasks and responsibilities. In order to do this, the new manager 

must accurately diagnose the employee's performance needs and 

then adopt a complimentary coaching style that meets those needs. 

New managers who can�’t be flexible and adaptable in their coaching 

style can't hope to meet the variety of performance situations that 

come their way. 

!&+"#),-)".*/+$,%$01"(+*2++&3*
First, the new manager needs to break the employee's performance 

down into specific tasks�—effective coaching requires this step. Once 

the performance issue is identified in task-specific terms, the second 

critical step in effective coaching is diagnosing the employee�’s 

performance level. An employee�’s performance level can be broken 

down into: 

!  Results: Performance results as they relate to acceptable 

standards for anyone in that specific job function. Are the 

employee's performance results well below standard, below 

standard, at or slightly above standard, or consistently well above 

standard? 

!  Ability: Does the employee have the skill to accomplish the task  

at the acceptable standard? Could he or she do it if they had to?  

Often supervisors will confuse enthusiasm, potential or capability 

with ability. Ability refers to current performance �– not the ability to 

learn to perform. If the performance issue is a true ability problem, 

then anything other than training will not suffice �– and even cause 

more difficulties.  

!  Attitude: The combination of the employee�’s confidence (to  

learn and/or work independently) that they can accomplish the 

required performance and the employee's commitment (desire)  

to accomplish the required performance. For a manager, an 

employee suffering from a lack of confidence and one who is  

just not committed to the job can look the same: they can both  

lack initiative, seem hesitate, and wait to be told what to do. Yet, 

determining the difference between confidence and commitment 

issues is critical in determining the right coaching style. 

"It does very little good to try 

to �‘motivate' an employee in 
an effort to influence good 

performance when they 
don't have the ability." 

�–Dr. Julie White, People Leave 
Managers �– Not Organizations 
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"I�’m only one boss away 
from another job." 
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